
CCSC 

Crothersville 
Community School

Corporation 

Teacher Performance & Evaluation 
2018-2019

Approved by the Crothersville Community School Board of Trustees



2 

Table of Contents 

Introduction .................................................................................................................................. 3 

Evaluation Process Overview ...................................................................................................... 4 

Rubric for Performance Level Evidence Examples .................................................................. 5 

Rubric for Student Achievement & Growth ........................................................................... 10 

Observation Forms ..................................................................................................................... 11 

Summary of Performance Levels.............................................................................................. 15 

Remediation Plan Procedure ..................................................................................................... 18 

Remediation Plan ....................................................................................................................... 19 

Glossary ....................................................................................................................................... 20 

Glossary ....................................................................................................................................... 20 



3 

Introduction 

All teachers shall be evaluated annually on the performance of assigned duties. 

1. All teachers will be assigned one administrator to be the primary evaluator.

2. All teacher performance evaluations may include information provided by any administrator.  The

source of information shall be disclosed to the teacher.

Representation 

An Association member may be afforded Association representation if they so choose during the evaluative 

process. 

Right to Reflection 

Anytime during the evaluation process a teacher has the right to submit a written reflection statement to be 

attached to any written evaluation document. 

Provision 

A teacher who negatively affects student achievement and growth cannot receive a rating of Highly Effective or 

Effective. (IC 20-28-11.5) CCSC will make no monetary distinction between Highly Effective or Effective. This 

is not a reflection of our local student growth model.  Local identification of a teacher who is rated negative 

will be one who earns an average of less than 6 points in a 2 year span. 

Continued Discussion 

Continued discussions regarding these guidelines will be held with teacher representation as needed. 

Model 

Reviewed by Crothersville Community Teachers Association, the Crothersville Community Administration 
and the Crothersville Community Board of Trustees. Crothersville County Board of Trustees will vote to adopt 
the “CCSC Teacher Performance and Evaluation”.

Ineffective Teacher Procedure 

A student may not be instructed for 2 consecutive years by ineffective teachers.  If this situation was to occur, 

the principal will first take measures to correct the situation by reassigning the students or reassignment of the 

teacher or notify parents. 

Evaluators 

Crothersville Community Administrators evaluating instructors have been trained to evaluate teachers each 
year using the CCCS evaluation tool.

Observations 

Each teacher will be observed during the formal observation for a minimum of 30 minutes.  All other 

observations regarding length and the number of observations are at the discretion of the administrator.  A 

teacher may request additional observations if they feel the classroom visits were not typical of their routine 

classroom structure. 

Student Accountability 

A student who is enrolled 90% of the school year (162 days) or 90% of each semester (81 days) will be 

included in the student growth count. 
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Evaluation Process Overview 

1-3 Years of Employment 4-5 Years of Employment 6+ Years of Employment 

Introductory 

Performance 

Expectations Conference 

Group meeting to be held 

prior to the first formal 

observation  

Group meeting to be held 

prior to the first formal 

observation  

Group meeting to be held 

prior to the first formal 

observation  

Observation As needed to document 

attainment of performance 

expectations in any domain. 

A post-conference may be 

requested by the evaluator or 

the teacher after any 

observation. 

As needed to document 

attainment of performance 

expectations in any domain. 

A post-conference may be 

requested by the evaluator or 

the teacher after any 

observation. 

As needed to document 

attainment of performance 

expectations in any domain. 

A post-conference may be 

requested by the evaluator or 

the teacher after any 

observation. 

Conferences Minimum 2 conferences per 

year (one each semester) 

Minimum 1 conference per 

year (one first semester) 

Minimum 1 conference per 

year 

Evidence Evidence presented and 

reviewed as needed to 

document attainment of 

performance expectations 

Evidence presented and 

reviewed as needed to 

document attainment of 

performance expectations 

Evidence presented and 

reviewed as needed to 

document attainment of 

performance expectations 

Summary of 

Performance Levels 

Conference 

Teacher must receive 

summary document within 7 

days following the formal 

observation (IC 20-28-11.5) 

Teacher must receive 

summary document within 7 

days following the formal 

observation (IC 20-28-11.5) 

Teacher must receive 

summary document within 7 

days following the formal 

observation (IC 20-28-11.5) 
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Domain 1:  Preparation for 

Learning Rubric 

Performance Level Range 
Ineffective 

Improvement Necessary         

Effective 

Highly Effective 

Teaching Area: 

Purposeful Planning 

Performance 

Expectations 
Ineffective Improvement 

Necessary 

Effective Highly Effective 

1. Plans for a student

program of instruction

in accordance with

adopted curriculum

Little or no evidence 

that the teacher plans 

quality lessons for 

instruction 

Some evidence that the 

teacher plans quality 

lessons for instruction 

Clear evidence that the 

teacher plans quality 

lessons for instruction 

Consistent evidence 

that the teacher plans 

quality lessons for 

instruction 

2. Reflects on practice,

data, and student work

to improve future

instruction

Little or no evidence 

that the teacher 

engages in reflective 

thinking to improve 

future instruction 

Some evidence that the 

teacher engages in 

reflective thinking to 

improve future 

instruction 

Clear evidence that the 

teacher engages in 

reflective thinking to 

improve future 

instruction 

Consistent evidence 

that the teacher 

engages in reflective 

thinking to improve 

future instruction 

3. Uses a variety of

planning resources

Little or no evidence 

that the teacher is 

utilizing district and 

school resources to 

plan for learning 

Some evidence that the 

teacher is utilizing 

district and school 

resources to plan for 

learning 

Clear evidence that the 

teacher is utilizing 

district and school 

resources to plan for 

learning 

Consistent evidence 

that the teacher is 

utilizing district and 

school resources to 

plan for learning 

4. Plans and prepares

for the needs of all

students

Little or no evidence 

that the teacher 

prepares lessons 

differentiated to the 

learning needs of 

students 

Some evidence that the 

teacher prepares 

lessons differentiated 

to the learning needs of 

students 

Clear evidence that the 

teacher prepares 

lessons differentiated 

to the learning needs of 

students 

Consistent evidence 

that the teacher 

prepares lessons 

differentiated to the 

learning needs of 

students 

Evidence:  Teacher 

 Resources and materials are ready prior to instruction

 Daily schedule/agenda is posted and reviewed

 Academic standards, pacing charts, technology resources, media services resources, support staff,

etc.

 Lessons contain planned differentiation for students who are English language learners, students

receiving special education services, high ability students, underperforming students, students who

lack support for schooling, students with cultural needs

 Lessons and materials are appropriate for the age level of the student

*These are just possible examples and not a comprehensive list
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Domain 2:  Effective 

Instruction Rubric 

Performance Level Range 
Ineffective 

Improvement Necessary         

Effective 

Highly Effective 

Teaching Area: 

Climate 

Performance 

Expectations 
Ineffective Improvement 

Necessary 

Effective Highly Effective 

5. Develops and

maintains a classroom

climate that supports

student learning

Little or no evidence 

that the teacher uses 

classroom 

management methods 

which support a 

positive classroom 

climate 

Some evidence that the 

teacher uses classroom 

management methods 

which support a 

positive classroom 

climate 

Clear evidence that the 

teacher uses classroom 

management methods 

which support a 

positive classroom 

climate 

Consistent evidence 

that the teacher uses 

classroom management 

methods which support 

a positive classroom 

climate 

6. Communicates high

expectations for all

students

Little or no evidence 

that the teacher 

provides a challenging 

learning environment 

Some evidence that the 

teacher provides a 

challenging learning 

environment 

Clear evidence that the 

teacher provides a 

challenging learning 

environment 

Consistent evidence 

that the teacher 

provides a challenging 

learning environment 

Instruction 

Performance 

Expectations 
Ineffective Improvement 

Necessary 

Effective Highly Effective 

7. Knows subject

knowledge/standards

and how to teach

content to students

Little or no evidence 

that the teacher knows 

subject knowledge and 

how to teach the 

subject to students 

Some evidence that the 

teacher knows subject 

knowledge and how to 

teach the subject to 

students 

Clear evidence that the 

teacher knows subject 

knowledge and how to 

teach the subject to 

students 

Consistent evidence 

that the teacher knows 

subject knowledge and 

how to teach the 

subject to students 

8. Utilizes instructional

strategies and resources

to teach for

understanding

Little or no evidence 

that the teacher utilizes 

multiple, appropriate 

instructional strategies 

and resources to teach 

for understanding 

Some evidence that the 

teacher utilizes 

multiple, appropriate 

instructional strategies 

and resources to teach 

for understanding 

Clear evidence that the 

teacher utilizes 

multiple, appropriate 

instructional strategies 

and resources to teach 

for understanding 

Consistent evidence 

that the teacher utilizes 

multiple, appropriate 

instructional strategies 

and resources to teach 

for understanding 
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9. Differentiates

instruction to meet the

needs of all students

Little or no evidence 

that the teacher 

recognizes individual 

student differences and 

provides differentiated 

instruction to meet 

their needs 

Some evidence that the 

teacher recognizes 

individual student 

differences and 

provides differentiated 

instruction to meet 

their needs 

Clear evidence that the 

teacher recognizes 

individual student 

differences and 

provides differentiated 

instruction to meet 

their needs 

Consistent evidence 

that the teacher 

recognizes individual 

student differences and 

provides differentiated 

instruction to meet 

their needs 

10. Engages students in

learning activities

 Little or no evidence 

that the teacher 

provides learning 

activities that engages 

students  

Some evidence that the 

teacher provides 

learning activities that 

engages students 

Clear evidence that the 

teacher provides 

learning activities that 

engages students 

Consistent evidence 

that the teacher 

provides learning 

activities that engages 

students 

11. Helps student

practice and deepen

new knowledge by

frequent checks for

understanding

Little or no evidence 

that the teacher 

conducts frequent 

checks for 

understanding to adjust 

instruction 

Some evidence that the 

teacher conducts 

frequent checks for 

understanding to adjust 

instruction 

Clear evidence that the 

teacher conducts 

frequent checks for 

understanding to adjust 

instruction 

Consistent evidence 

that the teacher 

conducts frequent 

checks for 

understanding to adjust 

instruction 

Assessment 

Performance 

Expectations 
Ineffective Improvement 

Necessary 

Effective Highly Effective 

12. Assess student

learning levels and

adjusts instructional

practices for student

success

Little or no evidence 

that the teacher 

understands and uses 

multiple methods of 

formative and 

summative 

assessments to engage 

learners in their own 

growth, to document 

learner progress and to 

guide ongoing 

planning and 

instruction 

Some evidence that the 

teacher understands 

and uses multiple 

methods of formative 

and summative 

assessments to engage 

learners in their own 

growth, to document 

learner progress and to 

guide ongoing 

planning and 

instruction 

Clear evidence that the 

teacher understands 

and uses multiple 

methods of formative 

and summative 

assessments to engage 

learners in their own 

growth, to document 

learner progress and to 

guide ongoing 

planning and 

instruction 

Consistent evidence 

that the teacher 

understands and uses 

multiple methods of 

formative and 

summative 

assessments to engage 

learners in their own 

growth, to document 

learner progress and to 

guide ongoing 

planning and 

instruction 

13. Provides evidence

of student

achievement/growth

through multiple

measures

Little or no evidence 

that the teacher 

collects data about 

student learning from a 

variety of sources and 

can show measurable 

individual and 

collective student 

achievement/growth 

over time 

Some evidence that the 

teacher collects data 

about student learning 

from a variety of 

sources and can show 

measurable individual 

and collective student 

achievement/growth 

over time 

Clear evidence that the 

teacher collects data 

about student learning 

from a variety of 

sources and can show 

measurable individual 

and collective student 

achievement/growth 

over time 

Consistent evidence 

that the teacher collects 

data about student 

learning from a variety 

of sources and can 

show measurable 

individual and 

collective student 

achievement/growth 

over time 

Evidence:  Teacher 

 Posted classroom expectations/rules

 Follows expected procedures

 Redirection of behaviors

 Body language, tone of voice

 Use of Bloom’s taxonomy / Data Driven Instruction

 Answers students’ content questions

 Checks often for student understanding

 Constantly gives the students feedback

 Various methods of instruction

*These are just possible examples and not a comprehensive list



Domain 3: 

Professional 

Practice Rubric 

Performance Level Range 
Ineffective 

Improvement Necessary         

Effective 

Highly Effective 

Teaching Area: 

Participation in 

Learning 

Communities 

Performance 

Expectations 

Ineffective Improvement 

Necessary 

Effective Highly Effective 

14. Works with

colleagues in a

respectful manner in the

on-going cycle of

development,

implementation,

evaluation of

curriculum and

professional learning

communities

Little or no evidence 

that the teacher 

contributes to school 

effectiveness by 

collaborating with other 

professionals 

Some evidence that the 

teacher plans 

contributes to school 

effectiveness by 

collaborating with other 

professionals 

Clear evidence that the 

teacher contributes to 

school effectiveness by 

collaborating with other 

professionals 

Consistent evidence 

that the teacher 

contributes to school 

effectiveness by 

collaborating with 

other professionals 

15. Communicates

effectively to establish

and maintain lines of

communication with

students and parents

Little or no evidence 

that the teacher 

accurately describes, 

analyzes, and evaluates 

student work and 

provides feedback to 

students and their 

families about their 

learning and 

development as learners 

Some evidence that the 

teacher accurately 

describes, analyzes, and 

evaluates student work 

and provides feedback 

to students and their 

families about their 

learning and 

development as learners 

Clear evidence that the 

teacher accurately 

describes, analyzes, and 

evaluates student work 

and provides feedback 

to students and their 

families about their 

learning and 

development as learners 

Consistent evidence 

that the teacher 

accurately describes, 

analyzes, and 

evaluates student 

work and provides 

feedback to students 

and their families 

about their learning 

and development as 

learners 

16. Participating in a

professional community

Little or no evidence 

that the teacher 

participates in school 

events, school and 

district initiatives, or 

assumes a leadership 

role in promoting a 

culture of professional 

inquiry 

Some evidence that the 

teacher participates in 

school events, school 

and district initiatives, 

or assumes a leadership 

role in promoting a 

culture of professional 

inquiry 

Clear evidence that the 

teacher participates in 

school events, school 

and district initiatives, 

or assumes a leadership 

role in promoting a 

culture of professional 

inquiry 

Consistent evidence 

that the teacher 

participates in school 

events, school and 

district initiatives, or 

assumes a leadership 

role in promoting a 

culture of 

professional inquiry 

Evidence:  Teacher 

 Collaboration with peers

 Emails, websites, newsletters, phone logs with parents

 Membership in professional organizations

 Participation on committees

 Attendance at school functions and community functions

 Data Logs with RTI Action Plans

 Webinar participation

*These are just possible examples and not a comprehensive list
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Evidence:  Teacher 

 Picking students up from specials on time

 Faculty meeting sign in

 Panther Paws /Communication log of parent/student contacts

 Harmony-attendance

 Teacher awards

 Lesson plans for substitutes

 Recording grades

Domain 4:  Core 

Professionalism 

Rubric 

Performance Level Range 
Ineffective 

Improvement Necessary         

Effective 

Highly Effective 

Teaching Area: 

Core Professionalism 

Expectations Ineffective Improvement 

Necessary 

Effective Highly Effective 

17. Attendance The teacher has a 

habitual pattern of 

being absent.  This may 

be exceeded in the 

event of absences 

which are for such 

leaves as paternity, 

FMLA, disability, etc.   

The teacher 

demonstrates a pattern 

of absences. This may 

be exceeded in the 

event of absences 

which are for such 

leaves as paternity, 

FMLA, disability, etc. 

Clear evidence that the 

teacher demonstrates 

regular attendance.  

This may be exceeded 

in the event of absences 

which are for such 

leaves as paternity, 

FMLA, disability, etc. 

Consistent evidence 

that the teacher 

demonstrates 

exemplary  

attendance (two or 

fewer days – 

bereavement and 

professional days 

excluded 

18. On-Time Arrival

and Departure

The teacher has a 

habitual pattern of 

being late or leaving 

early for assigned 

duties 

The teacher 

demonstrates a pattern 

of being late or leaving 

early for assigned 

duties 

Clear evidence that the 

teacher demonstrates a 

pattern of being on 

time to and from duties 

Consistent evidence 

that the teacher 

exceeds expectations 

of being on time to 

and from duties 

19. Policies and

Procedures

Teacher fails to follow 

state, corporation, and 

school policies and 

procedures (e.g. 

procedures for 

submitting discipline 

referrals, policies for 

appropriate attire, etc.) 

Some evidence that the 

teacher demonstrates 

following state, 

corporation, and school 

policies and procedures 

(e.g. procedures for 

submitting discipline 

referrals, policies for 

appropriate attire, etc.) 

Clear evidence that the 

teacher demonstrates 

following state, 

corporation, and school 

policies and procedures 

(e.g. procedures for 

submitting discipline 

referrals, policies for 

appropriate attire, etc.) 

Consistent evidence 

that the teacher 

demonstrates 

following state, 

corporation, and 

school policies and 

procedures (e.g. 

procedures for 

submitting discipline 

referrals, policies for 

appropriate attire, 

etc.) 

20. Respect Teacher fails to 

demonstrate positive 

interaction with 

students, colleagues, 

administration, 

parents/guardians, and 

community members in 

a respectful manner 

Some evidence that the 

teacher demonstrates a 

pattern of interacting 

with students, 

colleagues, 

administration, 

parents/guardians, and 

community members in 

a respectful manner 

Clear evidence that the 

teacher demonstrates a 

pattern of interacting 

with students, 

colleagues, 

administration, 

parents/guardians, and 

community members in 

a respectful manner 

Consistent evidence 

that the teacher 

demonstrates a 

pattern of interacting 

with students, 

colleagues, 

administration, 

parents/guardians, 

and community 

members in a 

respectful manner 
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Primary Student Measure 

Ineffective Improvement 

Necessary 

Effective Highly Effective 

Total Points:  6 
School Rating (2 points 

maximum) 

 A or B:  2 pts

 C or D:  1 pt

State Assessment Instructors 

(ISTEP)  

State Teacher Rating 

(4 points maximum)  

 State Rating 4:  4 pts

 State Rating 3:  3 pts

 State Rating 2:  2 pts

 State Rating 1:  1 pt.

School Rating (2 points 

maximum) 

 A or B:  2 pts

 C or D:  1 pt

All Non-State Assessment 

Instructors 

Semester Final 

 90%pass:  4 pts

 80% pass:  3 pts

 70% pass:  2 pts

 60% pass:  1 pt

 59% & Below:  0 pts

The School Rating 

by the State of 

Indiana (D=1) 

AND 

Total points from 

the State Teacher 

Rating (1 point) 

OR 

The School Rating 

by the State of 

Indiana (D=1) 

AND 

Teacher designed 

and approved 

‘Semester 

Assessment” 

Rating (1 point) 

The School Rating 

by the State of 

Indiana (C=1) 

AND 

Total points from 

the State Teacher 

Rating (2 points) 

OR 

The School Rating 

by the State of 

Indiana (C=1) 

AND 

Teacher designed 

and approved 

‘Semester 

Assessment” 

Rating (2 points) 

The School Rating 

by the State of 

Indiana (B=2) 

AND 

Total points from 

the State Teacher 

Rating (3 points) 

OR 

The School Rating 

by the State of 

Indiana (B=2) 

AND 

Teacher designed 

and approved 

‘Semester 

Assessment” 

Rating (3 points) 

The School Rating 

by the State of 

Indiana (A=2) 

AND 

Total points from 

the State Teacher 

Rating (4 points) 

OR 

The School Rating 

by the State of 

Indiana (A=2) 

AND 

Teacher designed 

and approved 

‘Semester 

Assessment” 

Rating (4 points) 

Secondary Student Measure  Ineffective  Improvement 

Necessary 
 Effective  Highly Effective 

Total Points:  4 
 Semester I (Max 2)

 Semester II (Max 2)

ISTEP+/ECA Teachers:

End of semester final or

assessment 

OR 

Middle,Secondary & 

Elementary Non-ISTEP+/ECA 

Classes 

Unit Final 

 90% pass: 2 pts per sem

 80% pass: 1 pts per sem
 60% pass: 1/2 pts per sem

 0-59% pass: 0 pts

0-59% students

pass End-of-

Semester

Final/Assessment 0

Point Each

Semester

OR 

0-59% students

pass Unit

Assessment

0 Point Each

Semester

60-79% students

pass End-of-

Semester

Final/Assessment

.5 Point Each

Semester

OR 

60-79% students

pass Unit

Assessment

.5 Point Each

Semester

80% students pass 

End-of-Semester 

Final/Assessment  

1 Point Each 

Semester 

OR 

80-89% students

pass Unit

Assessment

1 Point Each

Semester

90% students pass 

End-of-Semester 

Final/Assessment 

2 Point Each 

Semester 

OR 

90+% students pass 

Unit Assessment 

2 Point Each 

Semester 

PASSING ASSESSMENTS/FINALS IS CONSIDERED 60% OR HIGHER 

Maximum points a teacher can earn:  10 points in 2016-17 (.5 will not be rounded up) 

Student Achievement & Growth for 2018-2019 Evaluation

(Data comes from 2017-2018 Student Assessments)
Teaching Area: 
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Remediation Plan Procedure for Improvement Necessary or Ineffective Performance Level (IC 20-28-11.5) 

If a teacher’s Summary Evaluation performance level is Improvement Necessary or Ineffective, the evaluator 

will meet with the teacher to determine a remediation plan. 

A remediation plan shall be established between the evaluator and the teacher to include the following: 

1. Review the specific performance expectation(s) not being met using the Rubric for Performance

Level page(s) that applies to the performance expectation(s) not being met

2. Adjust the teacher observation/evidence sections of the Rubric for Performance Level page(s) as the

indicators needed to improve the level of performance

3. Determine a system for monitoring the teacher’s remediation plan

4. Determine resources and support needed

5. Determine the date by which the plan must be completed (no more than 90 school days)

6. Determine the use of the teacher’s license renewal credits to be used for professional development to

implement the remediation plan

7. Determine the date of the Conference for Improvement Necessary/Ineffective Performance Level

If the evaluator and the teacher cannot jointly establish the Remediation Plan, the administrator shall do so 

unilaterally.  The evaluator shall monitor the teacher’s progress in following the plan and hold a conference 

with the teacher mid-plan.  At this conference (refer to Remediation Plan), the evaluator will make a judgment 

as to whether the teacher has progressed to a performance level of Effective or Highly Effective or will be 

required to have a remediation plan for either Improvement Necessary or Ineffective. 

Whenever a teacher is required to have a remediation plan for Improvement Necessary or Ineffective 

performance level, the evaluator will inform the Superintendent of Crothersville Community School 

Corporation. 

Secondary Evaluator 

When a teacher has been categorized as Ineffective, at the option of the teacher or the evaluator, a second 

evaluator may be appointed by the Superintendent or designee.  The secondary evaluator will be an 

administrator in the building of the teacher or another trained administrator of the corporation.  The secondary 

evaluator shall review the Remediation Plan and previous evaluations.  In addition to the evaluator, the 

secondary evaluator shall monitor the teacher’s progress on the plan and make a judgment on contract renewal.  

The secondary evaluator’s judgment is moot if the evaluator concludes that the objectives of the plan have been 

met.  The secondary evaluator and primary evaluator will discuss the teacher’s progress and status with the final 

responsibility of determination of employment status resting with the building administrator. 
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REMEDIATION PLAN FOR IMPROVEMENT NECESSARY/INEFFECTIVE PERFORMANCE 

LEVEL 

If a teacher’s summary performance level is Improvement Necessary/Ineffective, the evaluator will meet with 

the teacher to determine a remediation plan. 

A remediation plan shall be established between the evaluator and the teacher to include the following: 

Plan Components                  Action 
1. Review the specific performance expectation(s) not

being met using the Rubric for Performance Levels

page(s) that applies to the performance expectation(s) not

being met

2. Adjust the teacher observation/evidence sections of

the Rubric for Performance Levels page(s) as the

indictors needed to improve the level of performance.

3. Determine a system for monitoring the teacher’s plan

of assistance

4. Determine resources and support needed (including

the possible assignment of a consulting teacher)

5. Determine the date by which the plan must be

completed

6. Determine the use of the teacher’s license renewal

credits to be used for professional development to

implement the plan of assistance

7. Determine the date of the Conference for

Improvement Necessary/Ineffective Performance Level

If the evaluator and the teacher cannot jointly establish the remediation plan, the administrator shall do so 

unilaterally.  The evaluator shall monitor the teacher’s progress in following the plan and hold a conference 

with the teacher mid-plan.  At this conference, the evaluator will make a judgment as to whether the teacher has 

progressed to a performance level of Effective or Highly Effective or will be required to have a remediation plan 

for either Improvement Necessary or Ineffective. 

Whenever a teacher is required to have a Remediation Plan for Improvement Necessary or Ineffective 

performance level, the building principal will inform the Superintendent of Crothersville Community School 

Corporation. 

A teacher rated as “Ineffective” or “Improvement Necessary” may request a private conference with the 

superintendent. 

 Teachers may request a conference with the superintendent within 10 calendar days in writing if they

have questions, concerns or dispute the evaluation rating.  The request may be hand delivered or sent via

U.S. Mail.

 Following receipt of the request, the superintendent will schedule a meeting with the teacher within 10

calendar days.
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Glossary 

Established Teacher-a teacher who serves under contract for Crothersville Community School Corporation 

before July 1, 2012 

Evaluation- the process of conferencing with the teacher to discuss the summative results of the classroom 

observations 

Evidence-materials that relate to or affect instruction (e.g. lesson plans, assessments, unit planning materials, 

study guides, homework assignments, student work, professional development documentation, technology 

integration, student intervention documentation, newsletters, communication logs, discipline logs, emails, 

agendas, professional development presentations, IB portfolios, and other materials of a similar nature) 

Formal Observation- an extended classroom visit by an evaluator to view the instructional activities of the 

teacher 

Informal Observation- a short classroom visit (duration usually 10-15 minutes) to observe the teacher in any 

of the domain areas (to be used as needed to document attainment of performance expectations).   A post-

informal observation conference may be requested by the evaluator or the teacher. 

Participatory Observation- is an extended classroom visit where the evaluator is actively involved in the 

learning activities but still able to observe the actions of the teacher 

Probationary Teacher- a teacher who does not have 3 summary performance levels of Effective or Highly 

Effective within a 5-year period OR a professional teacher who receives and Ineffective performance level. 

Professional Teacher- a teacher who serves under contract after June 30, 2011, that receives 3 summary 

performance levels of Effective or Highly Effective within a 5-year period. 

Student Achievement & Growth- provides evidence of student achievement/growth through multiple 

measures  

Summary of Evaluation Conference-conference held to discuss the Summary of Performance Level 

Summary of Performance Level- document shared with the teacher during their summary conference 

covering four domains  

Teacher-any certified staff member 

Credits (Course or PGP):  Teachers are required to earn Credits or PGP points for license renewal or lane 

changes as noted in the CCSC Contract. 

CCSC Superintendent utilizes a modified RISE Model evaluation tool for CCSC Administrator’s.   

CCSC Administrator tool  
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Employee Effectiveness Rubric (EER) 

Finalization Worksheet - Group 1 

Rating Weight Weighted 
Rating 

Domain 1: Preparation for Learning 3.10 X 0.250 0.78 

Domain 2: Effective Instruction 3.20 X 0.250 0.80 

Domain 3: Professional Practice 3.10 X 0.250 0.78 

Domain 4: Core Professionalism 3.00 X 0.250 0.75 

Final EER Score 3.11 

Component Raw Score Weight Weighted Score 

Employee Effectiveness Rubric 3.11 X 1.000 3.11 

Student Assessment Data - Current Year - Primary 3.00 X 0.000 0.00 

Student Assessment Data - Current Year - 
Secondary 

4.00 X 0.000 0.00 

Student Assessment Data – Previous Year 3.50 X 0.000 0.00 

Sum of the Weighted Scores 3.11 

Final Rating Effective 

Rating Range 

Highly Effective 3.40 to 4.00 

Effective 2.80 to 3.39 

Improvement Necessary 2.20 to 2.79 

Ineffective less than 2.20 

Crothersville Community 
Schools 
S chool: ________________________ 
Finalization Worksheet 
Date Printed:



14 

 Renewal

 Remediation Plan for Improvement Necessary

 Non-Renewal

 Remediation Plan for Ineffective

 Established

 Professional

 Probationary

Staff Signature Date 

Administrator Signature Date 

Signature may not necessarily reflect agreement, but does reflect 
awareness of the content of the report. The teacher shall have an 
opportunity to attach a written reflection of any statements 
contained in this document. 

Crothersville Community 
Schools 
S chool: ________________________ 
Finalization Worksheet 
Date Printed:
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3.2 1.1 Purposeful Planning - Plans for a student program of instruction in accordance with 
adopted curriculum 

3.0 1.2 Purposeful Planning - Reflects on practice, data, and student work to improve future 
instruction 

2.8 1.3 Purposeful Planning - Uses a variety of planning resources 

3.2 1.4 Purposeful Planning - Plans and prepares for the needs of all students 

3.2 2.1 Climate - Develops and maintains a classroom climate that supports student learning 

3.2 2.2 Climate - Communicates high expectations for all students 

3.3 2.3 Instruction - Knows subject knowledge/standards and how to teach content to students 

2.9 2.4 Instruction - Utilizes instructional strategies and resources to teach for understanding 

3.0 2.5 Instruction - Differentiates instruction to meet the needs of all students 

2.9 2.6 Instruction - Engages students in learning activities 

3.3 2.7 Instruction - Helps student practice and deepen new knowledge by frequent checks for 
understanding 

3.5 2.8 Assessment - Assess student learning levels and adjusts instructional practices for student 
success 

3.5 2.9 Assessment - Provides evidence of student achievement/growth through multiple measures 

3.3 3.1 Participation in Learning Communities - Works with colleagues in a respectful manner in 
the on-going cycle of development, implementation, evaluation of curriculum and professional 
learning communities 

3.0 3.2 Participation in Learning Communities - Communicates effectively to establish and maintain 
lines of communication with students and parents 

3.0 3.3 Participation in Learning Communities - Participating in a professional community 

3.0 4.1 Attendance 

3.0 4.2 On-Time Arrival and Departure 

3.0 4.3 Policies and Procedures 

3.0 4.4 Respect 

Crothersville Community 
Schools 
S chool: ________________________ 
Finalization Worksheet 
Date Printed:
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Evaluation Plan Submission Coversheet 2018-2019 
CONTEXT: Indiana Code (IC) 20-28-11.5-8(d) requires each school corporation to submit its staff performance 

evaluation plan to the department (IDOE) and requires the IDOE to publish the plans on its website. This 

coversheet is meant to provide a reference for IDOE staff and key stakeholders to view the statutory- and 

regulatory-required components of performance evaluation plans for each school corporation. Furthermore, in 

accordance with IC 20-28-11.5-8(d), a school corporation must submit its staff performance evaluation plan to 

the department for approval in order to qualify for any grant funding related to this chapter (i.e., Teacher 

Performance Grant, Excellence in Performance Grant). Thus, it is essential that the reference page numbers 

included below clearly demonstrate fulfillment of the statutory (IC 20-28-11.5) and regulatory (511 IAC 10-6) 

requirements.  

INSTRUCTIONS:  

Completion 

In the chart below, please type the reference the page numbers in your staff performance evaluation document 

which clearly display compliance with the requirements. If the plan has multiple documents with duplicate 

page numbers, please refer to the documents by A, B, C, D, etc. with the page number following. For example: 

A-23, B-5, etc. Please note, your plan may include many other sections not listed below.

Submission 

Once completed, please attach this coversheet to the performance evaluation plan document you will submit.  

The whole document, including this coversheet, needs to be combined into one continuous PDF for submission.  

Again, all information must be included in ONE PDF, as you will only be able to upload a single document. 

School Corporation 

Name: 

Crothersville Community School Corporation 

School Corporation 

Number: 

3710 
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Annual Evaluations 

Requirement 
Statutory / 
Regulatory 
Authority 

Examples of Relevant Information 

Refere
nce 

Page 
Numbe

r(s) 

☒ Annual performance evaluations
for each certificated employee

IC 20-28-11.5-
4(c)(1) 

Plan and metrics to evaluate all certificated employees, 
including teachers, administrators, counselors, principals and 
superintendents 

4 

Objective Measures of Student Achievement and Growth 

Requirement 
Statutory / 
Regulatory 
Authority 

Examples of Relevant Information 

Refere
nce 

Page 
Numbe

r(s) 

☒ Objective measures of student
achievement and growth significantly
inform all certificated employees
evaluations

IC 20-28-11.5-
4(c)(2) 

 Weighting (broken down by percentage) of student
achievement and growth in final summative evaluation for
all certificated employees

 Protocol for including objective measures of student
achievement and growth

9 and 
13 

☒ Student performance results from
statewide assessments inform
evaluations of employees whose
responsibilities include teaching
tested subjects

IC 20-28-11.5-
4(c)(2)(A) 
511 IAC 10-6-
4(b)(1) 

Student and/or School Wide Growth data 

***Individual Growth Measure (IGM) must be the primary 
measure for E/LA and math teachers in grades 4-8*** 

9 

☒Methods of assessing student
growth in evaluations of employees
who do not teach tested subjects

IC 20-28-11.5-
4(c)(2)(B) 
511 IAC 10-6-
4(b)(2) 
511 IAC 10-6-
4(b)(3) 

Examples include: 
o Student Learning Objectives (SLOs)
o Corporation- or classroom-level student learning

measures for non-tested grades and subjects
o Other student learning measures for non-teaching staff
o School-wide learning measures (e.g., A-F accountability

grade)

9 

☒ Student assessment results from
locally-developed assessments and
other test measures in evaluations for
certificated employees

IC 20-28-11.5-
4(c)(2)(C) 
511 IAC 10-6-
4(b)(2) 
511 IAC 10-6-
4(b)(3) 

 Student Learning Objectives (SLOs)

 School-wide learning measures (e.g., A-F accountability
grade)

9 

Rigorous Measures of Effectiveness 

Requirement 
Statutory / 
Regulatory 
Authority 

Examples of Relevant Information 

Refere
nce 

Page 
Numbe

r(s) 

☒ Rigorous measures of
effectiveness, including observations
and other performance indicators

IC 20-28-11.5-
4(c)(3) 

 Observation rubrics - for all certificated staff - with
detailed descriptions of each level of performance for each
domain and/or indicator

 Other measures used for evaluations (e.g., surveys)

5-8,
13, 15

Designation in Rating Category 
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Requirement 
Statutory / 
Regulatory 
Authority 

Examples of Relevant Information 
Reference 

Page 
Number(s) 

☒ A summative rating as one of the
following: highly effective, effective,
improvement necessary, or ineffective

IC 20-28-11.5-
4(c)(4) 
511 IAC 10-6-2(c) 

 Definition of performance categories

 Summative scoring process that yields placement into each
performance category

13 

☒ A final summative rating
modification if and when a teacher
negatively affects student growth

IC 20-28-11.5-
4(c)(6) 
511 IAC 10-6-4(c) 

 Definition of negative impact on student growth for grades
and subjects not measured by statewide assessments

 Description of the process for modifying a final summative
rating for negative growth

11 

☐ All evaluation components,
including but not limited to student
performance data and observation
results, factored into the final
summative rating

IC 20-28-11.5-
4(c)(4) 

 Summative scoring process that yields placement into each
performance category

 Process for scoring student learning measures

 Weighting (broken down by percentage) of all evaluation
components

13 

Evaluation Feedback 

Requirement 
Statutory / 
Regulatory 
Authority 

Examples of Relevant Information 
Reference 

Page 
Number(s) 

☒ An explanation of evaluator’s
recommendations for improvement
and the time in which improvement is
expected

IC 20-28-11.5-
4(c)(5) 
511 IAC 10-6-5 

 Process and timeline for delivering feedback on evaluations

 Process for linking evaluation results with professional
development

10 

Evaluation Plan Discussion 

Requirement 
Statutory / 
Regulatory 
Authority 

Examples of Relevant Information 
Reference 

Page 
Number(s) 

☒ Evaluation Plan must be in writing
and explained prior to evaluations are
conducted.

IC 20-28-11.5-
4(e)(1) 
IC 20-28-11.5-
4(e)(2) 

 Process for ensuring the evaluation plan is in writing and will
be explained to the governing body in a public meeting
before the evaluations are conducted

 Before explaining the plan to the governing body, the
superintendent of the school corporation shall discuss the
plan with teachers or the teachers' representative, if there is
one

3 
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Evaluators 

Requirement 
Statutory / 
Regulatory 
Authority 

Examples of Relevant Information 
Reference 

Page 
Number(s) 

☒ Only individuals who have
received training and support in
evaluation skills may evaluate
certificated employees

IC 20-28-11.5-5(b)  Description of ongoing evaluator training

 Description of who will serve as evaluators

 Process for determining evaluators

3 

☐ Teachers acting as evaluators
(optional) clearly demonstrate a
record of effective teaching over
several years, are approved by the
principal as qualified to evaluate
under the evaluation plan, and
conduct staff evaluations as a
significant part of their
responsibilities

IC 20-28-11.5-1(2) 
IC 20-28-11.5-1(3) 
511 IAC 10-6-3 

 Description of who will serve as evaluators

 Process for determining evaluators

N/A 

☒ All evaluators receive training and
support in evaluation skills

IC 20-28-11.5-5(b) 
511 IAC 10-6-3 

Description ongoing evaluator training 3 

Feedback and Remediation Plans 

Requirement 
Statutory / 
Regulatory 
Authority 

Examples of Relevant Information 
Reference 

Page 
Number(s) 

☒ All evaluated employees receive

completed evaluation and
documented feedback within seven
business days from the completion
of the evaluation.

IC 20-28-11.5-6(a) System for delivering summative evaluation results to 
employees 

4 

☒ Remediation plans assigned to
teachers rated as ineffective or
improvement necessary

IC 20-28-11.5-6(b)  Remediation plan creation and timeframe

 Process for linking evaluation results with professional
development

10-11

☒ Remediation plans include the use
of employee’s license renewal credits

IC 20-28-11.5-6(b) Description of how employee license renewal credits and/or 
Professional Growth Points will be incorporated into 
remediation 

11 

☒Means by which teachers rated as
ineffective can request a private
conference with the superintendent

IC 20-28-11.5-6(c) Process for teachers rated as ineffective to request 
conference with superintendent 

11 

Instruction Delivered by Teachers Rated Ineffective 

Requirement 
Statutory / 
Regulatory 
Authority 

Examples of Relevant Information 
Reference 

Page 
Number(s) 

☒ The procedures established for
avoiding situations in which a
student would be instructed for two
consecutive years by two
consecutive teachers rated as
ineffective

IC 20-28-11.5-7(c) Process for ensuring students do not receive instruction 
from ineffective teachers two years in a row 

3 

☒ The procedures established to
communicate to parents when
student assignment to consecutive
teachers rated as ineffective is
unavoidable

IC 20-28-11.5-7(d) Description of how parents will be informed of the situation 3 




